The Leading by Example Program (LBE)
has several initiatives underway including:

Energy Tracking

LBE is working to collect all electricity and natural
gas use data from state agencies, setting benchmarks
for energy performance.

Energy Efficiency and Renewable Energy
LBE is working with state agencies and public
colleges and university campuses to improve energy
efficiency, reduce greenhouse gas emissions, and
install renewable energy technologies for on-site
generation.

Vehicles and Fleets

LBE is reducing state vehicle fuel consumption by
working with agencies to replace traditional fueled
vehicles with hybrid, plug-in hybrid, and alternative
fuel vehicles where appropriate.

Green Buildings

Under EO 484, all state construction must meet the
Massachusetts LEED Plus standard, which requires
20% better performance than MA energy code.

Climate Action Planning

All twenty-nine of the Commonwealth’s public
colleges and university campuses are developing
greenhouse gas inventories and initiatives to reduce
emissions.

Water Conservation

LBE is advancing both indoor and outdoor water
conservation through leak detection, new
technologies, and ecological landscaping and design.

Waste Reduction and Recycling

Across state government agencies are reducing
waste and expanding recycling programs with a focus
on paper, organics, and public recycling efforts.

Pilot Projects

LBE funds agency and public campus pilot projects
focusing on the priority areas of energy efficiency,
renewable energy, green buildings, waste reduction,
water conservation, and sustainable landscaping.
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